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1.0 Context

This document is the Oversight and Assurance Agreement (‘the Agreement’) between Water
Safety Ireland ("WSI’) and the Department of Rural and Community Development and the
Gaeltacht (‘the Department’). This Agreement has been developed in line with all relevant
sections of Statutory Instrument (S.l.) No. 56 of 2019, Water Safety Ireland (Establishment)
Order (hereafter “the 2019 S.1.”), and the Code of Practice for the Governance of State Bodies
(2016), hereafter referred to as “the Code,” and as such may be reviewed annually.

The Agreement outlines the responsibilities and obligations of WSI as a public body and defines
the expectations of the Minister for Rural and Community Development and the Gaeltacht (the
Minister) in this regard. The Agreement also defines the relationship between WSI and the
Department, as the parent Department.

The Business Plan included in the Performance Delivery Agreement section of this Agreement is
aimed at facilitating accountability between WSI and the Department while preserving the
statutory remit of WSI. The plan outlines the nature of the services to be delivered by WSI and it
sets out annual and multi-annual outputs and key performance indicators to be achieved by WSI.
This plan will be monitored by the Department on a continuous basis and will be subject to
review to ensure the commitments are being fulfilled and that they remain relevant. The plan will
be updated accordingly.

2.0 Introduction

Water Safety Ireland is a body independent in the performance of its functions. The
responsibilities of WSI derive primarily from the 2019 S.I.

In accordance with section 4.1 of the 2019 S.I., WSI will provide the following services:

a) the promotion of public awareness of water safety;

b) the promotion of measures, including the advancement of education, related to the
prevention of accidents in water;

c) the provision of instruction in water safety, rescue, swimming, resuscitation and recovery
drills;

d) the promotion of efficiency of the service provided by lifeguards, including enhancing the
standard of lifesaving through the promotion and development of lifesaving to international
standards;

e) the establishment of national standards for lifequards, lifesaving and water safety; and

f) the provision of instruction, training, assessment and certification in aquatic rescue for
boat crews of independent voluntary community organisations for the time being known as
the “Community Rescue Boats Service” and other organisations involved in aquatic
rescue.



This Agreement seeks to:

. facilitate WSI in carrying out its functions;
. progress the ongoing development of output measures for its expenditure; and
. improve the effectiveness and efficiency of public services.

This Agreement will support WSI's Strategic Development Plan (2023-2027) in achieving its high-
level goals.

3.0 Role of Water Safety Ireland

3.1 Mandate

Water Safety Ireland is the statutory body established to promote water safety in Ireland. Its
mandate is to educate people in swimming, water safety best practices and develop public
awareness campaigns to promote necessary attitudes, rescue skills and behaviour to prevent
drownings and water related accidents.

3.2 Function
The core functions of Water Safety Ireland are educating the public on water safety and raising
awareness of water safety issues.

3.3 Vision
‘A water loving people where safety is second nature’.

3.4 Mission
Through education and training, promote a stronger safety culture, attitude and behaviour for
people on, in or near water.

4.0 Corporate Governance
4.1 Roles and Responsibilities

4.1.1 The Minister
In accordance with section 4.2 of the 2019 S.I., Water Safety Ireland shall provide the named
services on behalf of the Minister.

4.1.2 Accounting Officer

Water Safety Ireland falls under the Department of Rural and Community Development and the
Gaeltacht’s Vote (Vote 42) and as such the Department’s Secretary General is the Accounting
Officer.

4.1.3 The Council

Section 9 of the 2019 S.I. sets out the responsibilities of the Council of WSI. Section 5.1 of the
2019 S.I. states that Water Safety Ireland’s Council shall consist of not more than thirteen
members appointed by the Minister of whom five shall be representatives of local Water Safety
Ireland Area Committees.



The members of the Council are collectively responsible for leading and directing WSI’s activities
within a framework of prudent and effective control as set forth in the Code of Practice for the
Governance of State Bodies (the Code).

4.1.4 Chairperson of the Council
Section 6 of the 2019 S.I. sets out the appointment process of the Chairperson of the Council.
The role of the Chairperson is set out in section 2 of the Code.

The Chairperson will furnish a Comprehensive Report to the Minister, in conjunction with WSI’'s
annual report and financial statements, outlining any significant commercial developments in the
preceding year and affirming WSI's compliance with relevant codes and regulations, in
accordance with the Code, in particular addressing the requirements of paragraph 1.9 of the
‘Business and Financial Reporting Requirements’ Annex.

4.1.5 Chief Executive Officer

Section 7 of the 2019 S.I. sets out the appointment process and responsibility of the Chief
Executive Officer of the Body. Reporting to the Council, the Chief Executive Officer is responsible
for the day-to-day management and administration of the business and resources (financial and
non-financial) of WSI.

The Chief Executive Officer is responsible for the establishment and maintenance of high
standards in implementing the functions of WSI and ensuring a reputation for impartiality,
management of conflicting interests, and upholding the public interest at all times. The Chief
Executive Officer is also responsible, in conjunction with Council, for setting strategic direction
and being Water Safety Ireland’s public face.

The Chief Executive Officer is accountable to the Public Accounts Committee (PAC) and other
Oireachtas Committees.

4.2 Council Annual Self-Assessment Evaluation

The Council will undertake an annual self-assessment evaluation of its own performance and
that of its committees in accordance with the Code. An external evaluation of the Council’s
performance will be carried out every three years.

4.3 Strategic Plan
WSI will implement its Strategic Development Plan (2023-2027) and update Department officials
of its progress.

4.4 Draft Unaudited Financial Statements

Draft unaudited annual financial statements should be submitted to the Department not later than
two months after the end of the relevant financial year, in accordance with the Code (1.4 (ii) —
‘Business and Financial Reporting’ Annex).



4.5

Financial Statements

Section 6 of the Code requires WSI to arrange for the preparation of the financial statements in
respect of each financial year. The annual financial statements are prepared from the information
contained in the State bodies accounting records and other relevant information and in
accordance with applicable accounting standards. The Council shall submit annual accounts
immediately following the audit of the Comptroller and Auditor General following the financial
year to which they relate in accordance with section 11.3 of the 2019 S.I. The Report of the
C&AG shall be submitted with the accounts. The Minister shall, upon receipt of the copy of these
accounts, cause copies thereof to be laid before each House of the Oireachtas.

In accordance with Appendix B of the ‘Business and Financial Reporting’ Annex to the Code, the
Financial Statements should include:

4.6

Details of non-salary related fees paid in respect of Board members and the salary of
Chief Executive Officer,

Aggregate pay bill, total number of employees and compensation of key management
personnel,

Total costs incurred in relation to travel and subsistence and hospitality,

Details of expenditure on external consultancy/adviser fees,

Details of the number of employees whose total employee benefits for the reporting period
fell within each band of €10,000 from €60,000 upwards,

Details of termination/severance payments and agreements with a value in excess of
€10,000, made within the period.

Annual Report

In accordance with Appendix A of the ‘Business & Financial Reporting’ Annex to the Code, the
Annual Report should include:

a)

b)
c)

A note that this Performance Delivery Agreement has been reached with the Department
and, in particular, indicating Council’s level of compliance with the requirements of the
Code;

A statement of how the Council operates;

A statement of how the performance evaluation of the Council and its committees has
been conducted;

Number of Council meetings and attendance level of each Board member;

Names of Chairperson, the deputy Chairperson (if any), the Chief Executive Officer and
members of the Council and its committees;

Confirmation that an appropriate assessment of Water Safety Ireland’s principal risks,
including a description of these risks, where appropriate and associated mitigation
measures or strategies.



4.7 Additional Resource Requirements

Any additional resource requirements identified by WSI shall be submitted to the Department as
part of the Estimate process. The Estimates discussions shall take place as part of meetings
scheduled with the Department.

Expenditure figures at Vote and individual subhead level are reviewed in advance of Budget Day
in October. Any additional requirements shall be identified well in advance of Budget Day time
scales so that they can be properly evaluated before forming part of the budgetary discussions in
the May to October time frame. Requests for additional requirements will need to be submitted to
the Department by end of May to allow for consideration.

While expenditure for WSI's subhead is monitored on a monthly basis, the budget holder shall
identify any deviation from budgetary profile as early as possible in the financial year so that any
issue can be dealt with in the context of the overall budget for the Department well in advance of
the end of year.

4.8 Audit and Risk Committee

Water Safety Ireland’s Audit and Risk Committee shall consist of at least three independent, non-
executive Council members, with written terms of reference which clearly outline the Committee’s
duties. The role of the Committee is to ensure that the interests of Government, the taxpayer and
other stakeholders are fully protected in relation to business and financial reporting and internal
control.

4.9 Protected Disclosures

In accordance with Section 21(1) of the Protected Disclosures Act 2014, as amended by the
Protected Disclosures (Amendment) Act 2022, the Council will adopt the Protected Disclosures
Policy of the Department as its policy on protected disclosure in the workplace.

This procedure outlines the process for the making of protected disclosures by staff in Water
Safety Ireland. If a staff member wishes to report a wrongdoing, they may contact their line
manager or other designated individuals in WSI.

WSI’s Protected Disclosure Policy can be found at htips://watersafety.ie/protected-disclosures-
policy-2024-2/.

4.10 Governance Obligations

WSl is subject to a range of statutory and corporate governance obligations including the Code
of Practice for the Governance of State Bodies (2016). WSI will ensure that all the necessary
obligations, including those for risk management, internal audit and the Infrastructure Guidelines
are fully complied with.

Governance obligations will also be reviewed as part of the overall monitoring process of this
Performance Delivery Agreement itself.



4.11 Chairperson’s Comprehensive Report to the Minister

To confirm compliance (or otherwise) with key provisions of the Code, the Chairperson of the
Council will complete, on an annual basis, a Comprehensive Report to the Minister in order to
provide assurance that the systems of internal control, risk management and other areas of
compliance are operating effectively. This report will address all of the requirements of paragraph
1.9 of the ‘Business & Financial Reporting Requirements’ Annex to the Code.

4.12 Provision of Information to Members of the Oireachtas

In accordance with D/PER Circular 25/2016 - Protocol for the Provision of Information to
Members of the Oireachtas by State Bodies under the aegis of Government
Departments/Offices, WSI is obliged to:

a) Provide and maintain a dedicated email address for Oireachtas
members: oireachtas@\VaterSafety.ie

b) Put in place formal feedback processes to obtain feedback from Oireachtas members,

c) Comply with target deadlines and standards in terms of acknowledgements and
responses to queries,

d) Designate a person at senior management level with responsibility for ensuring the timely
provision of information to members of the Oireachtas. The CEO is the designated person.

e) Report annually (in the Chairperson’s comprehensive report to the Minister) on
compliance with standards set out in Circular 25/2016,

f) Seek, where appropriate, to publish the response to queries from members of the
Oireachtas on WSI’s website.

5.0 Performance Delivery Agreement

5.1 Objectives of the Business Plan?

The purpose of this Business Plan is to formalise a process through which the outputs and
outcomes required from Water Safety Ireland can be measured and assessed. Equally, the
Business Plan will set out the expectations of WSI in relation to the support, guidance and
information flow from the Department, which are vital in enabling WSI to achieve its strategic and
operational goals. To achieve this, it is necessary to set out the following:

e The Department’s expectations of WSI;

e The key inputs, outputs and expected outcomes of WSI's activities;

e Assessment of performance by monitoring of agreed targets, around those key outputs,
inputs and outcomes; and

e Support of WSI by the Department in the delivery of its functions.

1Appendix E to the Code of Practice for the Governance of State Bodies sets out the expected format and detail to be included in the Performance Delivery
Agreements.



This Business Plan documents the agreed level of cooperation between the parties in order to
facilitate improved effectiveness and efficiency of relevant public services. It sets out WSI’s key
targets for 2026 and defines the output and outcome indicators on which performance should be
measured.

The purpose of the 2026 Business Plan below is to assign service ownership, accountability,
roles and responsibilities. It describes the responsibilities of WSI, the actions to be implemented
to discharge those responsibilities, key performance indicators, action owners and action
completion dates.

5.2 Water Safety Ireland (WSI) Strategic Actions 2026 Summary

5.2.1 Introduction

The Business Unit (BU) Strategic Actions for 2026 outline key initiatives aimed at achieving
specific WSI organisational goals. This document summarises the critical actions, objectives and
timelines across different business units and is based on delivering WSI's Strategic Development
Plan: 6 Goals and 22 corresponding objectives for 2026.

5.2.2 Goals and Objectives
The strategic actions align with WSI's Strategic Development Plan for 2023-2027 which outlines
six primary goals:

1) To promote a public awareness of water safety.

2) Extend the reach of educational measures to change attitudes and behaviours in, on and
near water.

3) Provide instruction in water safety, swimming, rescue, resuscitation, and recovery to best
international practice.

4) Develop a people framework that encompasses diversity and inclusion.

5) Promote Water Safety Ireland as the statutory provider of professional lifeguarding
standards and qualifications.

6) Conduct our business and activities in accordance with all relevant codes of practice and
guidelines.

These goals collectively aim to reduce drownings and promote a culture of safety in, on and
around Ireland's aquatic environments.



5.2.3 Business Unit Highlights
1) CEO & DCEO
Goal: Promote public awareness of water safety and extend the reach of educational
measures.
Key Actions:
o Oversees the strategic direction, implementation, and overall coordination of water

safety initiatives, ensuring effective governance, compliance, program
development, and stakeholder engagement across all operational areas

Develop and further enhance national and international strategic partnerships to
encourage collaboration on water safety.

Monitor opportunities and assess potential options to identify a new Head Quarters
location for Water Safety Ireland

2) HR and Compliance & Volunteer

Goal: Strengthen volunteer engagement, involvement and compliance for volunteers,
Council and executive.

Key Actions:

o Volunteer & Staff Development: Implement training programs (DEI, cyber security,

complaints handling), create induction processes, and develop frameworks for
volunteers and staff and enhance Gaisce partnerships.

Governance & Compliance: Review and update policies (including Cyber Security
Framework, Customer Service Policy and Business Continuation Plan), ensure
regulatory compliance (GDPR, governance, reporting), and maintain oversight with
the parent department.

Operational Enhancements: Strengthen communication and engagement with
WSACs, update risk registers, and introduce key internal policies (including Al
policy and hospitality policy).

3) Marketing

Goal: Enhance and further develop promotion of water safety and brand visibility of
WSI
Key Actions:

O

Increase social media engagement by 15%, run campaigns promoting water safety,
and develop media initiatives for at-risk groups.

Actively participate in national and international conferences, exhibitions, and
marketing events while representing WSI at training courses, competitions, WSAC
exhibitions, and award ceremonies.

Promote lifesaving sport online particularly in relation to the international
competitions taking place in Ireland this year as well as to Local Sports
Partnerships.

Strengthen marketing partnerships with government bodies, international
stakeholders, An Garda Siochana, and local authorities.
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Organise key campaigns around events such as National Water Safety Awareness
Week, WSAC water safety weeks, and World Drowning Prevention Day.

Promote via Social Media Campaign the "Library Lifesaver Kit" resource for
libraries alongside Education team.

4) Finance and Office
Goal: Optimise financial management and resource allocation.
Key Actions:

O

Maintain financial databases, oversee asset registers, and implement enhanced
payment procedures for invoice processing.

Support office operations through database cleanup, streamlining of all internal
processes and update the Internal Financial Controls Policy.

Develop and trial digital solutions, including an e-commerce option for the sale of
WSI products, and implementation of a card payment platform for receipts that will
integrate with our accounts package.

Perform an assessment, using the financial management and maturity model of
C&AG, to determine the appropriate level of financial controls applicable to WSI,
and update internal control procedures accordingly. Develop a Report on the
Review of the Effectiveness of the System of Internal Control.

Request the State Claims Agency provide appropriate insurance cover for Water
Safety Ireland in its capacity as a State agency.

5) Education
Goal: Enhance educational outreach and training programs.
Key Actions:

O

Deliver PAWS programme in primary schools by providing structured,
age-appropriate, evidence-based resources and supporting teachers in consistent
programme delivery through outreach and marketing and communication.
Increase adoption of the Teach Wise programme in secondary schools by
expanding outreach and marketing efforts, and by redeveloping the programme to
align with the Beach Lifeguard qualification pathway.

Use data to identify high-risk cohorts; develop a targeted Men’s Shed collaboration
that delivers tailored water safety workshops, resources, and seasonal campaigns
through local Shed networks; Engage with Women’s Sheds Network to explore
interest in pilot water safety sessions informed by data.

Develop and deliver a dedicated Special Educational Needs (SEN) water safety
course, along with creating both online and printed resource packs tailored for SEN
learners.

Continue to collaborate with the University of Limerick on the second stage of a
Third Level research bursary.

Collaborate with the Department of Sport in relation to lead and stakeholder
commitments for the National Swimming Strategy.

11



6) Technical and Sport
. Goal: Improve technical resources and communications.
. Key Actions:

o

Appeal WSI’s application for National Governing Body (NGB) status with Sport
Ireland.

Complete Pre-hospital Emergency Care Council (PHECC) accreditation while
reviewing and launching updated manuals for Water Safety at Work, Pool Lifeguard
(PLG), Rescue Skills, and Beach Lifeguard (BLG).

Develop a structured framework outlining the progression path for WSI
qualifications, increase the number of BLG and Swim Teacher Tutors, and publish
a course mapping framework.

Collaborate with Swim and Lifeguard Commissions to deliver national CPD clinics,
explore the possibility of micro-credentialing lifeguard courses with adult education
providers such as SOLAS and Mayo, Sligo and Leitrim Education and Training
Board (MSLETB) and SOLAS, and support course providers in meeting nationwide
demand.

Promote lifesaving sport by engaging with the Federation of Irish Sport, supporting
regional and international competitions, assessing WSAC participation, and linking
with Sports Partnerships.

Provide administrative support for lifesaving competitions and certification
requirements, and create a CPD structure to retain and develop instructors and
examiners

Engage in a cross-organisational working group to develop Open water guidelines
that promote the requirements set out in the National Swimming Strategy.

7) Business Development
. Goal: Expand organisational reach and sustainability.
. Key Actions:

o

Develop fundraising initiatives and corporate partnerships; secure 3-year Lifesaving
national squad and team gear supply partnership; Raise a minimum of €30,000
through events, sponsorship, and partnerships for Lifesaving Sport Activities.
Promotion of Water Safety Awareness course, and Corporate Water Safety Talks,
including developing a target client list, targeted marketing campaigns, and
research and compile data from search engine optimisation.

Risk assessment management, including assigning risk assessments, co-ordinating
final publication of risk assessments, facilitating meeting and training requirements
for risk assessors, and risk assessment restructuring via exploring the feasibility of
a fixed fee structure.

Event co-ordination, including the 2026 Examiners Conference and Annual Awards
Ceremony

12



8) IT & Data
. Goal: Leverage technology for operational and resource efficiency.
. Key Actions:

o Hire an internal Project Manager to co-ordinate the roll out of the Digital
Transformation Operating System (DTOS)

o Complete the Digital Transformation Operating System (DTOS) Project Phase 0
and 0.5, including all associated tasks, and commence Phase 1. Mitigate significant
untreated risks in the ICT portfolio by replacing end-of-life and unsupported
systems - DTOS Phase 0, 0.5 and commencing 1.

o Deliver final reports on drowning incidents for 2023 and 2024 while providing
provisional data for 2025.

o Establish working relationships with expert organisations to analyse drowning
incidents based on activities and demographics to measure effectiveness of WSI
intervention strategies over time

o Develop and populate the D4H database with data on drownings, rescues, school
visits, and DBAs, while matching media extracts and ICG data with CSO statistics.

5.2.4 Major Actions and Timelines
Key initiatives are scheduled for completion throughout 2026 and will be reviewed internally at
regular intervals. Notable timelines include:

. Q2 2026: Develop and deliver campaigns for National Water Safety Week and World
Drowning Prevention Day

. Q2 2026: Develop and trial digital solutions, including an e-commerce option for the
sale of WSI products, and implementation of a card payment platform for receipts that
will integrate with our accounts package

. Q3 2026: Promote Ireland’s hosting of the European Lifesaving Competitions
. Q3 2026: Complete Phase 0 and 0.5 DTOS project
. Q4 2026: Develop and implement the Learning Management System

. Q4 2026: Fully appraised new possible WSI Head Quarters locations

5.2.5 Challenges and Dependencies
Some strategic actions require interdepartmental collaboration and external partnerships. Major
risks include:

. Funding Constraints: Need for optimised budget allocation and oversight of budget
spends.

. Stakeholder Engagement: Ensuring consistent and appropriate participation.

. Technological Barriers: Implementing new IT systems efficiently.

5.2.6 Conclusion

The 2026 Strategic Actions serve as a roadmap for achieving the WSI’s long-term vision.
Continuous monitoring, stakeholder collaboration, and adaptive strategies will be key to
successful implementation. Regular progress updates will ensure alignment with strategic goals.

13



6.0

6.1

Commitments

Mutual Commitments

Both parties agree to be cognisant of Water Safety Ireland’s status as a statutory body. In
particular:

6.2

Both parties agree to proactive and timely communications through designated contact
persons;

Both parties support the effective achievement of WSI’s Business Plan 2026 as agreed by
Council, as well as the promotion of partnership, responsiveness and mutual cooperation,
where required, in their ongoing interactions;

Both parties agree to consult and to keep each other fully appraised (in general terms) on
all matters of mutual relevance, where appropriate; and

Both parties agree on the effective realisation of this agreement and the agreed targets
that will come about.

Department of Rural and Community Development and the Gaeltacht
Commitments

The Department will provide the following supports to WSI to enable it deliver on its objectives:

Consider proposals from WSI and, where appropriate, liaise with the Department of Public
Expenditure, Infrastructure, Public Service Reform and Digitalisation to ensure as far as
possible, timely sanction for expenditure and staffing in line with Public Financial
Procedures, including for critical ICT proposals;

Provide updates on Public Financial Procedures and Civil Service HR Policy Guidelines;
Monitoring performance under the Agreement and ensuring remedial action is taken,
when appropriate;

Work with WSI in the regular reporting processes under the Public Sector Reform and
Civil Service Renewal Programme;

Inform and involve Water Safety Ireland in any activities related to the role that WSI plays
or may be required to play within the Department;

Ensure that the State Boards process is initiated at an early stage (when vacancies arise
or are anticipated);

Review reports in a timely manner with a view to ensuring accuracy;

Provide advice and guidance to WSI as required; and

Provide feedback on review of risk policy and advise on actions to be taken as required.

14



6.3

Water Safety Ireland Commitments

WSI will provide the following outputs in 2026 to the Department to enable it to deliver on its
objectives as per the Statement of Strategy:

6.4

Provide a report on outputs and how these outputs relate to WSI's mission and the
Department’s Statement of Strategy in advance of governance meetings;

WSI will notify the Department immediately of any material developments that impact or
have the potential to impact the ability of WSI to deliver the services effectively. This
includes any developments that impact or have the potential to impact on compliance by
WSI with all legal and regulatory requirements;

All administrative and policy dealings between the parties will be effected by WSI through
designated staff in the Community and Voluntary Supports and Programmes unit;

Submit annual workforce plans to the line section as requested;

Submit forecasted pay and expenditure figures as requested;

Provide financial reports as requested to the Department;

Report annually to the Department on compliance with tax clearance requirements;
Consult with Department in respect of pay proposals for the Chief Executive Officer and
staff or developments in Government policy likely to impact on WSI finances;

Report to Department on procurement processes undertaken in previous financial year,
with detail of contracts and tender processes undertaken;

Report annually on actions taken on foot of audit recommendations;

The Council will review the effectiveness of the systems of internal control annually,
including financial, operational and compliance controls and risk management;

Ensure disposal of assets in transparent and appropriate manner;

Put in place and maintain appropriate arrangements for internal and external audit;

Put in place an effective system of risk management and regularly review the risk register;
Provide draft accounts to the Department by end June in respect of previous financial year
and supply documentary and other evidence as requested by the Department;

Provide audited accounts to the Department as soon as possible following the completion
of C&AG audit in respect of the previous financial year;

Publish audited accounts as per requirements of the Code following approval of the
Minister and laying before the Oireachtas;

Publish details of fees and expenses paid to the Council as per the Code;

Adopt and maintain travel policy.

Meetings between Water Safety Ireland and the Department

A range of formal and informal meetings may take place between the Department and WSI, as
the need arises. The agenda for these meetings will be agreed in advance.

6.4.1 Meetings with the Minister

At least one general meeting per year may take place between the Minister and the Chairperson
and Chief Executive Officer of WSI.
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6.4.2 Meetings with the Secretary General

At least one formal meeting per year between the Chairperson, the Chief Executive Officer of
Water Safety Ireland and the Secretary General should be arranged. The agenda for such
meetings shall be agreed in advance.

6.4.3 Meetings to Review Oversight and Assurance Agreement
There will be at least two meetings between appropriate representatives from WSI and the
Department. This frequency will be reviewed during the year.

At this meeting, WSI will report on the implementation of key actions and progress made to
achieve stated key performance indicators. Amendments to this Performance Delivery
Agreement may be discussed at this meeting.

6.5 Communication on Policy Matters

The Department may consult with WSI in relation to policy development in areas where WSI may
have an interest or have particular expertise available. This may involve representation on
Working Groups or less formal engagements as the need arises.

6.5.1 Parliamentary Affairs and other Communications

In order to ensure consistent, efficient and appropriate flows of information, protocols shall be
established in relation to a number of streams of communications between the Department and
WSI.

e Parliamentary Questions (PQs) shall be coordinated by DRCDG with information provided
by WSI, as necessary;

e The Department’s Press Office and WSI shall share relevant communications as
appropriate;

¢ WSI and the Department will give notification to the respective party where appropriate
in advance of the release of relevant records using the department of Public
Expenditure, Infrastructure, Public Service Reform and Digitalisation CPU guidelines
in relation to informal consultations.

6.6 Requests for Briefing Material

All requests to WSI for briefing material will be made by the Department in sufficient time to
allow Water Safety Ireland respond appropriately, where possible. However, both parties
acknowledge that due to the exigencies of the parliamentary process, timeframes are
sometimes very tight. In such circumstances, WSI undertakes to provide as much
information as possible within the timeframe.

7.0 Inputs

7.1 Budget Provision
The annual budgetary provision for WSI will form part of the Estimates for the Rural and
Community Development and the Gaeltacht Vote 42 and the requirements of WSI will be

considered in that context.
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7.2 Financial Inputs

The Department will provide funds as agreed to meet running and administration costs
associated with the operation of WSI. The following table summarises budget allocation and
outcome for 2026. The 2026 budget allocation will be dependent on the annual estimates
process.

Expenditure Budget Allocation

Pay €1,450,000
Non-Pay €1,442,000
Capital € 100,000
Total €2,992,000

Funding will be provided by the Department quarterly in arrears, subject to satisfactory delivery of
service by WSI, compliance with operations of this agreement, and relevant statutory and
governance requirements.

7.3 Staffing Resources

Water Safety Ireland will comply with Government Policy in respect of the filing of vacancies
arising in State Agencies. Workforce plans must be completed annually. Pay and expenditure
forecasts will be submitted to inform the annual Estimates process. Vacant posts will only be
filled in accordance with Department sanction.

Number of Staff: 23 (22, plus 1 vacancy)
Number & Grade (including FTEs and % of FTEs):

Number: Grade: FTE:

1 Principal Officer Full Time
1 Assistant Principal Higher Full Time
1 Assistant Principal Full Time
4 + 1 new hire in 2026 Higher Executive Officer Full Time
9 Executive Officer Full Time
6 Clerical Officer Full Time
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8.0

Potential Risk Factors

WSI has in place a draft Risk Management policy and maintains a risk register. The risk register
is updated on a regular basis in accordance with Department of Finance guidelines. The
maintenance of the risk register ensures that risks are identified and assessed, and necessary
mitigating actions are, where resources allow, put in place.

8.1

8.2

Risks: List top 3

There is a potential risk of child safety within Water Safety Ireland (WSI), as in any
organisation working with children. Risks may include inadequate supervision, lack of
proper vetting, or failure to follow child protection policies. To mitigate these risks, all
individuals engaging with children or vulnerable adults on behalf of WSI must undergo
Garda vetting, receive safeguarding training, and adhere to strict codes of conduct.
Regular monitoring, clear reporting procedures, and open communication with parents
and family members is encouraged to further protect children and vulnerable adults from
harm.

Water Safety Ireland (WSI) faces risks related to cybersecurity and data loss, including
potential cyberattacks, unauthorised access, phishing scams, and accidental data
breaches. These risks could compromise sensitive personal data, including volunteer,
employee and course participant information. To mitigate these threats, WSI implements
strong cybersecurity measures such as encrypted communications e.g. BitLocker, regular
data backups, staff training on cyber threats, and strict access controls. WSI is currently in
the process of upgrading its entire IT system, with a new greenfield Digital Transformation
Operating System, which will ensure a robust IT system is in place to help minimise any
potential security breach or loss of data.

Brand and reputational risk is the potential for negative public perception to damage an
organisation’s trust, credibility and ability to operate effectively. Sources of brand and
reputational risk include leadership and employee behaviour, product quality, ethical
lapses, culture, and even the actions of partners or suppliers. To mitigate this risk, WSI
maintains a strong governance framework and ethical culture, supported by clear codes of
conduct, regular training and robust whistleblower protections. WSI also demonstrates
proactive, consistent and transparent stakeholder engagement, including regular
communications with employees, customers, Water Safety Area Committees, Council and
Commissions, the Department and all regulatory authorities (e.g. CRA, SEAI, DPER). In
addition, WSI actively monitors public sentiment, and maintains disciplined oversight of
partners and suppliers to ensure alignment with its standards and values. These
measures collectively help safeguard WSI’s reputation and reinforce public trust.

Flexibility and Amendment of Targets

Reporting requirements can be amended, if necessary, with the agreement of both parties.
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8.3 Monitoring Arrangements

WSI will meet with the Department quarterly, or more frequently if required by either party, to
provide an update on developments and achievement of Business Plan objectives as set out in
this Agreement.

8.3.1 Comply or Explain

WSI will provide an explanation of any non-compliance with the terms of the Code, laying out
context and rationale to explain satisfying the requirements of the Code, at monitoring meetings.
Appropriate disclosure and dialogue is necessary in the interests of transparency, confidence
and accountability.

8.4 Duration and Signatories to the Agreement

Joanne Walsh, CEO, Water Safety Ireland, and Bairbre Nic Aongusa, Assistant Secretary
General, Department of Rural and Community Development and the Gaeltacht, agree that the
arrangements as set out in this Agreement will apply with effect from the date signed hereunder
until 31 December 2026.

}'{:‘ ¢ t "“"
") r
Joanne Walsh Bairbre Nic Aongusa
Chief Executive Assistant Secretary General
Water Safety Ireland Department of Rural and Community

Development and the Gaeltacht

27th March 2026
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